UNITY-PEACE-PROGRESS-PROSPERITY

BACKGROUND OF BANJOSA DEVELOPMENT COUNCIL (BDC)

It is an irrefutable reality that our village has been fraught with some appalling problems
being faced by its residents primarily due to the non-availability of government support to address
these problems. The non-provision of basic amenities like safe drinking water, quality education,
health care, vocational training, recreational facilities, etc. has increased the problems of
inhabitants’ manifold. The ever-increasing ratio of village population has made the existing
resources alarmingly inadequate for the village population to sustain.

The need has therefore been driven home for making viable and futuristic planning with
the participation of all village residents. The concept to transform Banjosa village into a Model
Village is indeed a prophetic vision to create a natural environment for our future generations. It
is quite a difficult task that requires dedication, tolerance, and sustained/widespread involvement
of all village residents in planning, decision making, funds mobilization, monitoring, and
execution.

The formation of the Banjosa Development Council has been made with the consensus of

residents of Union Council Banjosa and highly spirited Diaspora living abroad to transform
Banjosa village into a Model Village. The BDC primarily aims at making an inspirational tourism
development strategy. BDC will follow a proactive approach to enhance the natural potentials and
our cultural heritage to maximize multiple benefits for the people.
No doubt our elders have played a vital role in the establishment of educational institutions, social
welfare of the local people for the progress of the community, however, credit goes to unity the
main factor that led to complete most of the projects in past. Unity of the whole community is a
need of the hour, timely realized by the responsible individuals representing almost all localities
and families of the Banjosa in the shape of BDC.

Introduction

Banjosa Development Council has been founded by the conscious residents of union
council Banjosa and vibrant Diaspora to develop Banjosa as a Model Village. Realizing social
responsibilities as a responsible citizen, residents of Union Council Banjosa set their role in unity,
progress, and prosperity of the people of the Union Council with new ideas for community services
by playing effective roles and contributions. BDC believes in professionally managed work with
the use of the latest available technologies and an enhanced focus on training and development of
its human capital irrespective of gender. BDC believes in best management practices by making
a decision in democratic manners for achieving targets set for the uplifting of quality of life.

It aims to provide tourist-friendly facilities like a beautiful artificial lake (Jheel) on the channel of
a watercourse flowing into the centre of the union council equally dividing it into two halves for
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almost five kilometres while receiving water from other tributaries from every twist and corner
from both its up stretched sides.

Besides developing another such lake and adjoining infrastructure namely walking tracks,

bridges, paths, and small huts, it aims at promoting local arts and crafts, indigenous organic food,
preserving the natural environment, take initiatives to improve quality of education, counselling,
welfare, and well-being of vulnerable and marginalized segment of society. The collective aims
to provide efficient and productive to current and future requirements to attract sponsorships and
grants without compromising ethical stance. Create opportunities for self-employment of local
people.
BDC will devise a strategy to improve existing infrastructure and an action plan predicated on
empowering locals through enhancing the quality of life and poverty alleviation. Therefore, its
transformation into Model Village would be beneficial not only for the inhabitants of UC Banjosa
but also for the other people at large. BDC is a non-political, non-religious, and non-governmental
organization.

Vision

Take initiatives that lead Union Council Banjosa as a “Model Village” by
developing infrastructure, exploring opportunities for entrepreneurship, focus on creating balance
harmonious attitude and enlightened minds, improving health, the standard of education, hygiene,
and the environment by utilizing all available resources.

Mission

Continue to achieve success in unity, peace, progress, and prosperity of the people
of Banjosa Village. Providing quality community services without any discrimination, improve
existing infrastructure, promote tourism, support local handicrafts, build water reservoirs
including but not limited to Jonsa Jheel (lake). Inclusive well-being, prosperity, and development
of the people of Banjosa.
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CONSTITUTION
OF
BANJOSA DEVELOPMENT COUNCIL

Title

This constitution may be called the “Constitution of Banjosa Development Council”
Applicability/Jurisdiction
It extends to the whole of Union Council Banjosa situated in Tehsil Rawalakot District Poonch
Azad Kashmir (Part of State of Jammu & Kashmir under the administrative control of Pakistan).
This constitution is applicable/enforceable from the 1st day of April 2021 or on the first meeting
of the General Council of BDC.

Definitions
All capitalized terms in this constitution shall have the meanings assigned to them below.

“Office” Means Office of Banjosa Development Council situated in the Union Council.

“BDC” Means Banjosa Development Council

“UC” Means Union Council Banjosa

“BDF” Means Banjosa Development Forum

“Bylaws” Bylaws mean rules and regulations prescribed by the concerned registration authority
for NGOs

Correspondence Language

Urdu and English shall be the correspondence languages

NATURE OF ORGANIZATION

BDC is an NGO, believes in providing community services to the people of Union Council
Banjosa apart from the sect, gender, family, religion, political affiliation, etc.

OBJECTIVES

Education

Promote and improve the standard of education, scholarship, and sponsorship for the most
talented and deserving students of the union council.
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Health Care

Improve health care facility, an awareness campaign for the usage of organic food
Availability of panel doctors and fully equipped ambulances, etc Sanitation and drainage
system. Awareness and training programs. Poor sanitation is linked to an increase in morbidity
and mortality, excreta and wastewater treatment.

Building of Water reservoir

Construction of Jansa Jheel (Water Reservoir), filtration plants, etc. Making storage tanks
on all tops of Banjosa Village for the supply of water to every household of the area, Remodelling
of the watercourse from Banjosa lake to new Jonsa Jheel.

Establishment of museum and library

Construction of Jonsa Khan Memorial Library and museum
Take measures to promote and preserve Pahari culture. To take necessary steps for preserve nature
environment by protecting forest etc. Walking and hiking tracks Restoration of all old tracks for
walking, the building of walking tracks/ horse riding tracks and tracks for horse baggy carriage
for tourist attraction.

Building of mini cabins, huts, and cottages

Encouraging people to build huts, mini cabins, and cottages instead of investing in huge
guest houses, etc.

Promote sports and gyms

Providing playing grounds and gym in each ward of Banjosa Establishment of paid
parking areas Allocate paid parking spaces in the tourist attraction places Agriculture and
horticulture. Motivate and encourage the community for the revival of agriculture and provide
technical support in growing cash crops, vegetables, and fruit. Promote horticulture in UC.

Livestock farming

Promote and provide technical support for farming of poultry, fish, and cattle to meet the
requirements of dairy products and create sled employment opportunities for the local people,
etc. Work for wellbeing of vulnerable people of the village like women, children, and
underprivileged families.
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ORGANOZATIONAL STRUCTURE

BDC'’s functions will be carried out through the following governing bodies. General
Council. General Council shall consist of 30 members to be nominated from the members
of Banjosa Development Forum initially for the formation of functional bodies of BDC.
On completion of one year, the executive body and the general council will decide the criteria of
membership, the total number of members of the general council, membership fee of the
members of BDC, etc. with the consensus of the members of the respective bodies.
All members of the General Council shall have good repute and voluntarily work for achieving
the objective of BDC.

Member of the General Council shall be nominated for one year. Representation of
female members must be ensured in the general council, as per the requirement of the bylaws.

Power and functions of General Council

It is the main policymaking and planning body, which discusses and chalk out plans in
the light of data, proposals, or resolutions forwarded by the members of the executive body,
committees/sub-committees or Advisory Board, etc.

Nominated members of the General Council appoint secretary with the consent of the
majority members who conduct the election for the members of the executive body for one year
under the bylaws in transparent manners. Representation of female members in the executive
body shall be ensured as per the requirement of the bylaws.

A general meeting to be conducted by the Secretary of General Council within a reasonable time
after the election of members of the executive body but not later than one month from the date of
incorporation of BDC and thereafter once at least in a month. A simple majority of the total
membership shall constitute a quorum for a meeting. The general counsel may whenever they
think fit, call an extraordinary general meeting.

Secretary of the General Council shall prepare agenda of a meeting of General Council, as
and when required or on written requisition of 1/3 members of General Council.

Members of Banjosa Development Forum having age of 18 years or more are eligible for

membership of General Council irrespective of gender, believing in Vision and Mission of BDC
exercise right to vote for electing members of Executive Body. Members of BDF living abroad
may take part in the election process of the executive body and cast their vote through audio,
video, and text message and the same will be kept on record.
General Council has power to remove any office bearer of the Executive Body for any act(s) or
omission, misconduct, misappropriation of BDC’s funds or any hidden activities, etc by using the
office and or activities against the aims and objectives of BDC. General Council may conduct
inquiry and based on findings, the culpable member may be removed and fill the vacancy under
the prescribed procedure or bylaws.
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Executive Body

The executive body is the core body of BDC for the execution of the policies and
development plans chalked out by the General Council through open discussion and consensus of
the majority members and resolutions put forward by the Advisory Board of BDC. The members
of the executive body shall be elected from members of BDC’s General Council. The executive
body shall take steps required for the registration of BDC with the concerned authorities.

The executive body may devise SOPs for entire functions. Eligibility Criteria General
Council & Executive Body The resident of UC male or female attaining the age of 18 years or
more, believing in the laid down objectives is eligible for the membership. The member shall
voluntarily offer him or herself and spare time for BDC. The members of the executive body may
be selected based on qualification, experience, and exposure in the relevant fields.

a. The services of the members will be pro bono and no remuneration on any account will be
admissible.

b. In the event of death, resignation, incapacitation, or conviction of a member by a court of law
for any offense involving moral turpitude or because he is considered incompetent or obstructive,
the general council will by a 2/3rd majority of the total number have the power to declare his
position vacant and subsequently the general will elect/appoint a new member for the unexpired
term of his appointment.

¢. The general council will meet at least once every two/three months to see the progress of various
projects/activities. The quorum of the general council’s meeting will be 1/3rd of total strength.

d. The general council may appoint a regular secretary of the council or may authorize any other
person to act as secretary of its instant meeting. Any decision taken by the members as recorded
in the approved minutes will be treated as finale. The general council will put in place an effective
management system to take care of day-to-day operations under its proper oversight.

Periodically the council will have an evaluation of all activities and determine whether the
objectives laid down are being achieved. If it is revealed that objectives are not being achieved in
full measure, the executive body will recast its strategies expeditiously to ensure the proper
attainment of set objectives.

The executive body has power to generate funds by contribution of members, domestic
and international donors, charitable institutions and take necessary and incidental measures for the
availability of fund to achieve the objectives of BDC and sign MOU with government and
nongovernment institution/authorities, local or international donors in line with the objectives of
the BDC.
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All contracts for the construction of a building, Jonsa Jheel (lake), infrastructure, or any
project whatsoever will be given in open bidding/tender competitively and assigned task or
project(s) will be carried out on international standards.

Term of Office Bearers of Executive Body of BDC

Initially, the executive body shall be elected for the term of one year. On completion of
one year, the General Council of BDC shall conduct the election of the Executive Body under the
bylaws for the term of three years.

Power & Functions of Executive Body Decision-making Executive Body shall take
decisions based on the majority of votes. Operational mechanism Executive Body may propose
development plans and take measures necessary and incidental for execution and implementation
in line with the objectives set in the constitution and based on the need that arises from time to
time in Union Council Banjosa.

Formation of Working Committees

The executive body may carry out functions through the following committees and sub-

committees constituted or to be constituted based on the requirement of plans/project. All
committees are bound to report to the Executive Body for their assigned task.
The Executive Body may constitute the following committees for obtaining, advice, assistance,
support, and feedback in carrying out functions with the participation of residents having ample
experience in the relevant field. The Executive Body may constitute further committees as and
when required on a need basis.

. Agricultural & horticulture committee

. Education & career counselling committee

. Health care (mother and child care) Committee

. Infrastructure & Quality control committee

. Tourism and local craft development committee

. Skill development & capacity building committee

. Audit & Finance committee

. Coordination & natural disaster management committee
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Eligibility criteria of committee

Committees may be constituted by the Executive Body based on expertise, experience, and
exposures of the members in the relevant field/project
Executive Body may appoint chairman/chairperson, vice chairman/chairperson based on
experience, exposures, and qualification in the relevant field. The chairman will nominate other
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members of the committee but not more than 5 members and notify the nominated members to the
secretary of the Executive Body.

Power and Functions of Committees

The committees proposed projects in the relevant area, through chairman/ vice-chairman
or chairperson. The executive body discusses and decides. On approval of the executive body, the
committee implements and monitors the project till completion within a stipulated time to be fixed

by the Executive Body.

Constitution of subcommittee

The Chairman and vice-chairman have the power to form sub-committees onward and
Mohala level. Head of sub-committees may propose, submit and implement the project according
to the need of wad/Mohala.

Meeting of committees

Each committee shall conduct a meeting with the executive body in the office of the
BDC regarding the proposal, projects, implementation, and execution of the assigned/proposed
task and submit a written report thereof time to time.
The executive body may call an emergency meeting of any committee with a reasonable notice
period.

The executive body may approve or reject proposals or development projects submitted
by committees/sub-committees with cogent reasons.
Any proposal initiated by the Executive Body itself with the consensus of the majority of members
or submitted by the committee/subcommittee through the committee’s chairman/vice-chairman
shall be decided within 10 working days.

President

The President of BDC shall be the constitutional head and will preside meetings call by
the secretary, discuss and decide the matter with majority votes.

Power and Function of President

The President may call meetings of the executive body directly or through the secretary.
The president may conduct joint meetings of the General Counsel and Executive Body The
president shall ratify the decisions of the executive body and general council.
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Authority to approves/reject proposals, projects, and or activity lies with the president and decides
after meaningful consultation with the members of the executive body.

The president may grant permission to the secretary to proceed with the meeting on completion of
quorum. President shall implement and monitor the project proposed by the general counsel in
appropriate manners. The president shall monitor all activities of BDC’s working committees. The
president is answerable for the affairs of BDC and its objectives.

The President shall represent BDC in all forums, meetings, sign contracts, MOUs for joint
ventures, projects with domestic and international donors, charitable institutions, government and
non-government institutions/authorities (with prior written approval of the members of the
executive body) and take necessary and incidental measures as and when required for availability
of funds to achieve the objectives of BDC.

Power to Appoint Emplovees

The president may with prior approval/consent of the members of the Executive Body
appoint employees, consultants, and experts, as deem necessary on terms and conditions
prescribed by the majority of the members of the executive body to carry out work or activities
necessary and incidental, to make the best use of available resources of BDC. The employees of
BDC shall be appointed on merit based on qualification, experience, and exposure in transparent
manners on reasonable remuneration.

Senior Vice President

The Senior Vice President shall assist the president in carrying out functions. The Senior
vice president shall preside meetings of the Executive Body in absence of the president the Senior
vice president shall adhere to the policy and decision of the executive body.

Vice President

The Vice President shall assist the president in carrying out functions. The vice president
shall preside meetings of the Executive Body in absence of the president or senior vice president,
the vice president shall adhere to the policy and decision of the executive body.

General Secretary

The general secretary shall prepare the agenda of the meeting. The general secretary calls
meetings of committee(s) and collects reports regarding the progress of the ongoing project or
plan.

The general secretary will maintain a record of all meetings conducted by the BDC and
General Counsel. Chairman/vice-chairman of the committee(s) shall submit reports of the
assigned task to the General Secretary.
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Joint Secretary

The joint secretary may call a meeting of the Executive Body in absence of the Secretary
and act on behalf of the secretary. The joint secretary may assist the secretary in his functions

Information Secretary

The Information secretary shall be responsible for all information matters and
communications.

Finance Secretary

The finance secretary shall maintain a record of all financing/grants and operate the joint
account of BDC with the president and general secretary.

The finance secretary shall operate and maintain all financial affairs of the BDC and shall submit
a monthly statement of income and expenditures of BDC and keep books of accounts.

The Finance Secretary shall keep books of account in the office of the BDC and shall be open to
members for inspection with the help of financial experts.

A balance sheet profit and loss account, income and expenditure account, and report of the
cost of projects to be initiated shall be made out every year and shall be presented in DBC’s annual
general meeting.

The finance secretary with the consent of the other members of Executive Body shall
appoint an independent auditor who shall have a right of access to the books, ledgers, papers,
accounts, and vouchers of BDC kept whether at the registered office or elsewhere and shall be
entitled to acquire from any member of BDC such information and explanation, as he thinks fit
and necessary to perform the duties of the auditor.

The finance secretary shall make an available audited balance sheet of BDC, as and when required
by the members of a general council, executive body, advisory board, or donor/financer.
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ADVISORY BOARD OF BDC

Advisory Board may consist of technical experts, professionals, technocrats, consultants,
and supporters of BDC from UC or outside the UC. The body of these members may be called
Advisory Board. The role of the Board is advisory in BDC.

Members of the Advisory Board may be called directors head by chairman/chairperson of the
Board. The directors of the board with consent may nominate the chairman/chairperson and vice
chairman/chairperson of the board. The Board may be conduct meetings in the office of BDC or
anywhere else on the choice of the directors.

All meetings shall be chaired by the chairman or vice-chairman/chairperson and advice the
executive body in the form of board resolution regarding projects, action plans, etc to be initiated
by objectives of BDC. Advisory Board shall be the permanent body of BDC. The

Board has the power of granting membership of the Advisory Board to any individual who
supports technically or financially BDC.

BDC may be registered with the prior written approval of the executive body in Gulf countries,
UK, USA, Canada, or any other country, as and when required for achieving the objectives of the
BDC.

Amendment in the constitution of BDC may be made with 2/3 majority of the members of
General Counsel.

Code of Conduct

All members and office bearers shall maintain the highest standard of integrity, ensure
transparency in all projects, activities, and transactions.
Working environment: - all members shall maintain a quality work environment and ensure
confidentiality and accuracy of information.
Professionalism: - Members shall ensure professionalism in communication and behaviour in the
form of interaction during meetings.
Every member is expected to conduct himself/herself in a manner that is a positive reflection of
BDC.
Workplace Harassment: - BDC is committed to providing a work environment that is free from
harassment.

Gratitude

I am grateful to the respected members of BDC for all the support, guidance, and valuable
input they have extended to me in preparation for this constitution of BDC. I trust I have covered
all but the chances of omissions and errors are there.

Drafted by

Sardar Muhammad Siddiq
Advocate High Court
Corporate & Legal Consultant
00923003369925

11

Address: Bethak Banjosa Bradri, Main Banjosa Bazar, Rawalakot, Poonch ,AJ&K
Tel: 00923103307735, 00923465307586, 00923345779180
Email: banjosadevelopmentcouncil@gmail.com






